
Canterbury Viliage Condominium Association

Board of Trustees Meeting Minutes

6:00 PM, Tuesday, July 23, 2024

Meeting calied to orde「 5:57 pm, 2586GS, Attending: Board Membe「s B川TeIze「ow,

Kim Dilts, Ann Hasbach and P「operty Manage「 Debo「ah Ferris, Absent with notice

Board Membe「s Dave F「ankIin and Keith Simpson.

App「oved minutes from previous month,

Financial

・ Discussion of on-gOing lien. Debo「ah wo「king with homeowne「 to resoIve.

しandscape

・ Leaking sp「inkle「 head aiong courtyard pathway. Ann wi= contact Sunrise technician.

・ Water bi= being reviewed reguia「Iy.

・ Planning is undeMay fo「 fa= planting and ove「seeding thin g「ass areas.

・ On-gOing wo「k on t「imming shrubs.

・ Rain ga「den in courtyard is functioning as pianned.

Building & G「ounds

● Window replacement: homeowne「 「esponsibi=ty but Deborah no珊es and 「eminds

them to get that done. Seve「aI are scheduled to be done this summe「.

. Painting bu脚ngs: One estimate is in butwaiting on others.

. Gutte「 cieaning did not meet expectations, SO Debo「ah withholding payment.

● Streetiights: La「kin EIect「ic not 「esponding to ca=s so Debo「ah is soIiciting anothe「

cOmPany.
● Deborah waiting on estimate from Wake「 PIumbing fo「 sewe「 pipe 「epai「.

・ SeaIcoating d「iveways and st「eets being scheduied.

・ AIgae on buiidings, Patios, mailboxes needs to be cieaned,

Other
・ Singtone CV emaiI upgrade complete.

. Newsiette「: B川Plans to get next issue out in next few weeks,

. Socials: Community ∞Okout pianned fo「 Saturday, August 3, 4pm; e-ma冊o go out

SOOn・ ReguIa「 Thu「sday evening socials wiIl be the thi「d Thu「sday fo「 the next few

months.
. Debo「ah wi= set up an info「mationaI meeting fo「 the boa「d on Reserve funding.

Meeting adjou「ned 7:17 pm. Next meeting Tuesday, August 22, 6pm 2860 GL



Balance Sheet

Po請oIios: Cante「bury Viilage Condominum

As of: 07/31 /2024

AccountIng Basis: A∞ruaI

Levei of Detall: Detaji View

lnciude Ze「o Baiance GしAccounts: No

脆請託詩誌‾‾‾‾‾《 ‾‾ ‾‾‾‾ 《‾‾‾‾{‾叫‾‾‾‾‾



Income Statemen章Compared with Budget

Po軸b‖os: Cante巾Il「y VIIIage Condominum

As of: JuI 2024

Add事tionai Account Types: None

Accountlng Basis: Acc叫aI

Level of Deta冊DetaII VleW

距二二二二二
income

Assessments

Galn/(Loss) Morgan StanIey

しa(e患MiSe Fees

TotaI Operatlng Income

Expense

AnI同aIIPest Control

Bank ChalgeS

Bu脚ng M創ntenanCe

各Ie伽c

しandscape/O惰Contract

InformatlOn Tech

Insu胞nce Expense

lrrlgation Maintenance

Landscape M合in陶nance Con鳴d

Management Fee

O飾ce ∈×PenSe

P「ofessiOnaI ServICeS

Snow RemovaI

丁「ash

Wさ書e「 & S箆we「

Total Ope「atlng Expense

TotaI Ope「ating lncome

Total Ope「ating Expさnse

NOI ・ Nel Operating Income

Tota=n come

Total Expense

Net Income

¶D$Va「. !
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-111 ,000 00

5,6的的

鴫00∬0


