
CANTERBURY VⅡ」LAGE COA

Board of Trustees Meeting

Tuesday, November 25, 2025, at 6:00 p.m.

2595 Greenside Drive, Beavercreek, OH

Minutes

1) CALL TO ORDER/ ATTENDANCE:

The regular meeting was called to order by President Dave Frahklin at 6:01 p.m. at the location noted above. Board

Members in attendance were Kin Dilts, Bill Te喜zerow, Am Hasbach, and Janice S宣ryder, Eric Emst was not in

attendance.

2) REV量EW AND APPROVAL OF MENUTES:

The minutes of血e Board ofTrustees meeting held October 28, 2025, Were Presented for review and approval・ Bill

Te獲zerow moved to accept血e meeting minutes. Dave Franklin seconded" All were in favor’mOtion carTied.

3) REVIEW AND APPROVAL OF FENANCIAL REPORTS:

October 2025 was presented for review; nO uPdates were provided.

4) MANAGEMENT REPORT:

a. Violation Repo巾- Eric Emst to review the violation report, the Board approved all pending violations.

5) OLD BUSINESS:

a. 2026 Budget - All board members have reviewed and approved the 2026 budget.

b. HOA Fees - The Canterbury ∞mmunity has been infomed ahout血e fee increase. There have been 3 emails

questioning the increase and pushing back. Dave Franklin has responded to all these emails and has heard

nothing back in response.

c. Reserve Analysis - Reserve Advisors delivered血e reserve analysis. Dave Franklin has severa宣questious,

and some have been answered. A Reserve Advisor representative will be at血e next board meeting to answer

questions, Reserve Advisor’s wi11 also attend the Am脚l Community Meeting to explain the analysis and

answer homeowners’questions.

d. Recycle Bi鵬- Waste Management has only replaced one red recyc獲e bin. Eric wi‖ oontact them to question

StatuS.

e. Replacement ofAPFolio - Starting December l’2025, AP Folio will be rep獲aced by VANTACA. All

homeowners will be sent letters or emails explaining this change and the steps needed to fo11ow to redirect

HOA dues payments.

6) NEW BUSINESS:

a. More water leaks and deck da血age葛Gomes will be replacing the deck floo心oards at GS 262 1 due to rot.

Gomes wi○量be replacing the entire deck and structure at GS 2609 this is due to rot and separation from the

bu正d血g.

b. US Lawus Snow removal- US Lawus will be placing snow sticks in血e complex laterthis week or next. US

Lawus wi‖ be parking a pIow in the cul-de-SaC for snow removal, so equipment will be available when needed.

c. Fall Clean-uP - General gutter cleaning is delayed due to the expired insurance of血e ∞mPany hired. Eclipse is

working on this and will notfty residents when gutter cleaning will resune. Reported problem gutters have been

cleaned, and gutter guards were installed at one location. Leaves wi11 be cleaned up once血e weather cooperates.

d. Reflect on仙e past yeaトThis past year we have encountered severa1 1ange dollar amount repairs. The repairs

are partially due to血e age ofour building structures, aS We‖ as some maintenance issues. We have experienced

cha‖enges with our lawn care contractor. We have contracfed with US Lawus for lawn care in 2026. Acer’s

contract will be ccmpleted once leaves are c】eaned up. On a positive mte, We had 4 very successful comm皿ity

gathe血gs during血e sur帥neT and early fa獲賀. The hiring of Eclipse as o町Property Management conpany has

ProVed to be beneficia賞, reSPOnSive to questions, taking actions to help with vendors’etC.



e. Holiday Decoratious - The ho獲iday decorations are going to be placed out the week ofNov 24血

7) NEXT MEETING DATE:

The next meeting will be held on Tuesday, January 27, 2026, at 6:00 p.m. at 2573 Greeuside Drive.

8) ADJOURNMENT

There being no further business to be brought before the Board, the meeting was a句oumed at 7:03 p.m.



Ec看ipse Financiais _ Ba看ance Sheet

Properties: CNTB - Canterbury VIIIage COA - Canterbury Vi=age COA PO Box 750310 Dayton, OH 45475

As of: 1 1/30/2025

GL Account Map: CNTB GL Map

しeveI of Detail: Detail View



1ncome Statement

Ec!ipse Community Management,ししC

Properties: CNTB - Canterbury V肌age COA - Cante巾ury Viilage COA PO Box 750310 Dayton, OH 45475

As of: Nov 2025

G」 Account Map: CNTB GL Map

Levei of Deta帥: DetajI View

!nciude Zero BaIance G」 Accounts: No
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